Potential Children and Families Scrutiny and Improvement Committee work

programme

Priority improvement/development topics (from induction presentation)

e Increase in children in our care
e Breakdown in the market for Children’s homes
e Impact of exploitation on children and families
o High levels of Exclusions and Suspensions have continued

Work programme suggestions from Member survey

e None to date

Previously requested topics to timetable

e Children’s Care Placement Costs (from last meeting)
e Supporting Families Programme

e SAFE Team

e Delivering Better Value SEND Review
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